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Complex ideas
Unicorn Solutions

Unicorn is a Professional, Website and Mobile App Development Company

that Endeavor on Highly Proficient, Intuitive and Cost Effective Software
solutions.

Since our Inception, We have been helping companies across all the
industries to achieve their Business Goals with Impactful, Business-
Centric Software Solutions.

With our cutting-edge technologies, Agile Methodologies and in-depth

industry knowledge, We support the Digital Transformation of our clients
across all Business Verticals.

We're Unicorn

Working Strategically, Proactively & Prompt as Your Trusted IT Partner,
We’ll take your Online Presence to the Next Level.
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E = o O Our Mission is to Provide turnkey IT
VISIO“, MISSIO“ & COI‘e Values Solutions through a Proficient & Motivated
Team using their Skills & Cutting-Edge
Technology to maintain Growth & Stability
to the Organization.

VISION

Make Technology an asset for
Our Clients & not a Problem!
Our vision is to be one of the
Most Innovative IT Company
in the industry who is known
for Translating Technologies

into Agile Solutions which add
; MISSION

Value to Our Clients.

Lower IT Development Costs
Increase Efficiency and Productivity
Secured Business Platform

CORE
VALUES

o

Integrity Excellence Innovation Empowerment
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The Journey of Unicorn
A Year & More

2024

Started as a software
development company

Working on a single technology
(.Net) for Windows application,

POS & Website development

2 Resources

MAY

e 20+ Resources onboard

» Started working on
open source technologies

DE@

e Serving a Global Market

« Expanding Through Digital
J U N Presence

* Future-Focused on

Entered in Mobile Application International Collaboration
development domain

Technical Partner ship with :@%
Australian company PN
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2028

60+ Resources having
average 2+ years of
experience in their field

Listed as one of the Top

Flutter Development
companies in India

Present

Growing steadily as leading
mobile & web development company

Serving 5+ countries worldwide
Successfully on boarded 70" Client

Successfully completed 100" Project

Al




Facts & Stats ’“X !

-xpert Resources Leads to Triumph UNICORN

SOFTWARE LTD

Mobile/Tablet Apps Point of Sale (POS)
10+
Development
Staff
Data Scraping Industry Verticals 70+ 15k+
Satisfied ‘ ‘ Hé);(;st:f
2+ =
Countries Web Apps Years of o g gcgct
Experince Delivered




Our Services

We Can Make Your Business Easier

;/>

Web App Development

PHP Development
ASP.Net Development
Full Stack Development
Python Development
Java Development

% 'lI

Mobile App Development

IOS App Development
Android App Development
Hybrid App Development
AR & VR App Development

Point of Sale (POS)

Clover PoS Solutions
Verifone PoS Solutions
Ingenico PoS Solutions
Micros PoS Solutions
Restaurant POS

Retail POS

KIOSK software development
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loT App Development

BLE Technology
Wearable Technology
Voice Enabled Technology

Microsoft®
'-Iu' NET
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Block Chain Developement

Crypto Exchange Development
Cryptocurrency Wallet Development
Supply Chain Development
Ethereum Wallets

Hyperledger

Ethereum App
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Data Scraping Services

Point-and-Click Interface
Cloud Extraction
Automatic IP Rotation
Schedule Extraction

API, CSV, Excel & Database
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Digital Marketing

Search Engine Optimization

App Store Optimization

Social Media Marketing

PPC Campaign

Content Marketing & Management
E-commerce Marketing & Consulting
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Ul/UX Developement

HTML/CSS Development
Responsive Design
Brand ldentity




Our Expertise

In Modern languages UNICORN
MEAN Stack MERN Stack MEVN Stack
Development Development Development

OIGOIGNNO:
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Full Stack L)
Development UNICORN

SOFTWARE LTD

HTML Cs55 ‘ | . ] @ Xamarin
FrontEnd = @ Iy @ Mobile App
Development E \ ‘ ’ @) 1onic (
\ p
.
Azure AraiLs =
aWws zit, Microsoft*
WS | & KT
Ogit i Php.
BackEnd DevOps
Development

Database




Technologies We Use
We are Expert In

iI0S Cloud & DevOps

O Swift O Amazon AWS
O Objective-c 3 Google Cloud

3 Digital Ocean

Android 1 Microsoft Azure
3 Java 3 Heroku
30 Kotlin 0 Docker

O Kubernetes
Cross Platform

3 Flutter

3 React Native

3 lonic

0 Xamarin

Front End

O JavaScript

O Type Script
O Angular

O React Js
Vue Js
Backbone JS
Ember.js
Bootstrap
HTML5
CSS3

0O O O o o o
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Back End

0 o o o o O o o o g g g gog

Laravel
Node.js
Golang
Python
Meteor.js
ExpressJs
Ruby on Rails
GraphQL
Magento
PHP

NET MVC
Net Core
C#

WPF
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Management & Consulting

0 o 0o o o o o o o oo

Github
Basecamp
Trello
Mattermost
Jira

Slack
Teamwork
GitLab
Skype

Orange Scrum

TFS

E S

Database

0 O o o o o o o d

Firebase

Redis
PostgreSQL
MongoDB
MySQL

Oracle

SQLite
DynamoDB

MS SQL Server

CMS & E-Commerce

O
O
O
O
O
O

WordPress

Joomla

Drupal

WooCommerce (WordPress)
Magento & Magento 2
Shopity

X
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Ul / UX

0 o O o o 0o o o o oo

Sketch
CorelDRAW
Adobe XD
lllustrator
Photoshop
After Effects
Sketch
Figma
InVision
lonic design

Angular Design




Development Approach ’“K

A G | L E M E T H O D UNICORN

SOFTWARE LTD

Based on the client requirement & type of the project we prefer to go with the appropriate project execution methodologies & approach. It helps
for development of high-quality IT products that meets or exceeds customer expectations, reaches completion within times & cost estimates.

Development

When to use

O
4
Product Owner e Few Initial Product & Regulatory Requirements
——
Testing Design e |enient Processes in Place
e High Product Owner Involvement
e Innovative product development from scratch
oS
%,:,j}% pr’ e Short, Flexible Timeline
i‘" :%ii Planning Release

e Budget with Wiggle Room

Product Backlog Sprint Backlog

Final Product
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W AT BERFALL M E T H O D UNICORN

SOFTWARE LTD
The Waterfall methodology is the traditional and the most common methodology used for project management. It follows a sequential, linear
process which is why it is often described as a “linear-sequential life cycle model”.

%,
» REQUIREMENTS

&%. DESIGN
A St When to use

IMPLEMENTATION
;\T j e Many Initial Product Requirements & Strict Regulatory
¥ o) Requirements

TESTING e Strict Processes in Place

® [ow Product Owner Involvement
MAINTENANCE e Enhancement to an Existing Product
e Fixed & Firm Timeline

e Fixed, Inflexible Budget




Why Choose Unicorn? N

Vision + Hardwork + Consistency UNICORN

SOFTWARE LTD

At Unicorn Quality is our ultimate business plan. We consider every aspect which matters to clients' data security and intellectual property
protections. We believe that transparency is needed to create trust, and so it is integral part or Unicorn culture. It give us utmost confidence

to provide a visibility regarding the development process to the clients. Being your technology partner we make sure to deliver right
combination of technologies for your need and excellent result of it.

S 5% CE: K S

L Y Y Y Y Y
Dedicated Resource Different Business Technology Experts Agile Development & Value of Your Respect Client Needs,
Allocation Models on Board Quick Deployment Investment Culture, Identity & Objective

6* @ DY N O
s = @ &S
o
" N " " "
Competitive Rates for NDA & Ownership Complete End to End Annual Maintenance Global True Partners

Excellent Service Transfer Solutions Plans Know How
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Our Team N TECHNOLOGY
U N |CO RN Resources

©17.2%
UX / Ul
®17.2% Developers ¢ 17.2%
Full Stack Developer POS & Desktop App Developer

0 17.2%

MEAN / MERN / MEVN PM - QA - BA

®17.2%
Sales & Marketing

®17.2%
.NET Developer

RESOURCE
POOL

®17.2%
HR & Operations

0 17.2%

PHP Developer
 17.2% ’

Native & Hybrid
Mobile App Developer




-4

) EXPERIENTCE
our Team UNICORN Resources
SOFTWARE LTD

- 26.7%
Years S 1
6.7% _3 Years
Years 66.7% .

RESOURCE
POOL
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Our Pricing Structure N
UNICORN

We believe In transparency SOFTWARE LTD

- 4 X

Your We Complete YomIJ Send an
Requirement Project & Sign off nquiry
]
a2 @ / \
A O o :
-y
: Analysis & | ‘
Solution Queries
You Monit

" . Dcaovl;logmg;t . i Your Analyzed

I leed Prlce | & Project hours TI me & Materlal Requirements

\ Price Model
\ /

| Model ‘ I

| ~
- ERE =
Project _:(.':)J m
Commencement Feedback
We Start We Suggest
\ | e Development T&M Model
C
Quotation & You Agree &

Timeline Award Us
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PRICING STRUCTUTRE N
UNICORN

SOFTWARE LTD

Contract You send an
Renewal G & Inquiry

/ \
Daily work cees % We analyze
Updates 58 Requrements
/ Dedicated Team \
Price Model
Resource(s) :¢: We Suggest
work on Projects Hire Dedicated Model

\ /
\ /

o=
You Assign Projects 9== You agree &

~ Award us
- B -
Cx

We assign Dedicated
Resource(s)
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Our Technical Partners N
UNICORN

Growing Together SOFTWARE LTD

JAPAN

a AUSTRALIA
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Our Infrastructure
World Class Environment

1200 Sq. Feet Office Space
State-of-the-art Facilities
Continuous Power Supply

9 Tajpur, Sylhet, sublet from B3 Designing % Testing
our sister concern Unicorn IT | . pevelopment

Institute, equipped for
seamless operations.t

Multiple Environment

& Production

Communication

High leased line internet connectivity
VPN for secured connectivity to client's environment and for in house application

Access to verify of instant messengers based on the project need ——

Meeting & Conference rooms for uninterrupted meetings and con - calls



Disaster Recovery

Backup facility with off-site backups

Provision to create an alternat development facility

Power backup and USP for 24"7 Power availability need

T2 connectivity to support any project and delivery demands
Periodic audit of IT policy and process adherence

Security

Biometric based access control authorization
Dedicated environment for captive development
CCTV Surveillance Instruction Detection System (IDS)
Virus protection and scheduled scanning

N

OING
- o
O -
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Market Preferences UNICORN
We Loved By Clients SOFTWARE LTD

We are trusted Web & Mobile App Development Company with one year of experience in steering clients through digital

transformation. Ratings & Reviews given by our esteemed clients empower and enable us to reach more people and influence
the market.
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Our Clients V|
Who Trust Us UNICORN

SOFTWARE LTD
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Our Sister Concern
Why Trust Us

&

PDakdeem

Unicorn

IT Institute
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International
Your Dream Destination
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WordCamp Sylhet 2024

May10th - May 11th
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UNICORN

SOFTWARE LTD

71-75, Shelton Street, Covent Garden, Contact: +44 7380331326

London, United Kingdom, WC2H 9JQ Email: info@unicornsoftware.ltd
Website: www.unicornsoftware.ltd

Ofk
000D OOQE We're Unicorn



